WHAT  IS  THIS   MANAGEMENT?
the usual method.   The printed word, prepared centrally,
is likely to be more accurate than the verbal "chain."
y
CONCLUSION:
There isn't a lot in this. I doubt if the information
given in the published J.G. minutes is likely to be much
more disseminated than by normal means. In any case
you can't hold up a pronouncement for a month until the
next J.C. meeting. If there is a J.C. scheme, however, and
during the preceding month there has been an important
notice published, its a good idea to refer to it and ask if it
was fully understood.
(e) Legal requirements
FOR: There has to be some joint consultation by law
(at least in war-time). Such problems as absenteeism
require a mixed committee if the full procedure laid down
by such regulations as the Essential Work Order is to be
followed. Why not therefore use the main J.C. as a
nucleus for this purpose?
AGAINST: The legal requirements such as A.R.P. and
E.W.O. are war measures only, and can be covered by
ad hoc committees formed to take care of these special
functions only, as they arise.
CONCLUSIONS:
Here surely is a case where, if an "approved com-
mittee" under, say, the Essential Work Order, is required
to deal with certain matters, you might as well have one
to cover the full agenda. An "approved committee55
must, to be effective, have the confidence of the rank and
file. This is obvious when dealing with, say, absenteeism^
Now, the best way to get such a committee is by secret
ballot, in short, the same procedure as for a J.G. It seems
a little stupid to stop at absenteeism, although there are
those employers who say, and have something on their
side, that they will have only the restrictions imposed by
law, and no more.
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